In many respects, the scene in today's Gospel is framed around three protagonists: Jesus, a Samaritan woman and a well: God, a sinner and a signpost. 
At the beginning of the Gospel, we find Jesus sitting beside the well in the midday heat; He is weary, thirsty, and alone. A woman then comes to the well to draw water; she too is weary, thirsty and alone. In their human nature, Jesus and the Samaritan woman are shouldering the same fatigues, they are occupying the same lonely place, they are breathing the same dry air. 
In those days, drawing water was a woman’s task. To avoid the beating sun, the women of the village would gather by the well at dawn and dusk; it was a social moment. Why, then, is the Samaritan woman coming to draw water, by herself, at the hottest part of the day? We learn, later, that this woman has had five husbands and is now living with another man (Jn. 4:18). Perhaps she wants to avoid the eyes of the crowd, or perhaps the crowd don’t want her around.
While there are many elements of today’s Gospel that can be explored and unpacked, I want to focus on what ‘the well’ itself might signify. The well in this Gospel story is a signpost; initially, it directs the eye of the reader to the woman’s past, but as the scene unfolds, it helps to trace the new path of grace opened to her, by Our Lord. 
In this Gospel scene, the evangelist John uses two different words to describe the well. When he himself is narrating the story – and when Jesus is talking – he refers to the well using the word πηγή (pēgē). Throughout the New Testament, this word (meaning a ‘spring’ or ‘fountain’) often has positive connotations, especially in the book of Revelation, where the Lamb of God guides His faithful to ‘springs of living water’ (Rev. 7:17, cf. Rev. 21:6). 
  However, when the Samaritan woman refers to the well (cf. Jn. 4:11,12), she uses another word, φρέαρ (phrear). In the New Testament, this word has far darker connotations meaning ‘a pit’: either a pit that animals can fall into (cf. Lk.14:5) or, as it is used in the Book of Revelation, the bottomless pit kept for the devil and the damned (cf. Rev. 9:1-2). Here, we get a glimpse as to how the woman viewed the well. Before her encounter with Christ, the well (in the Samaritan woman’s life) was a place of obligation, a locus of isolation, a daily reminder – carved into rock – of the sorry way her life had turned out. 
During this sacred season of Lent, we shouldn’t be afraid of asking ourselves the question: “Do I have such a well in my own life?” For some, this ‘well’ might be a terrible regret or a moment of deep shame; something that they feel compelled to return to again and again because they don’t believe they can be forgiven. For others, this ‘well’ might signify a marriage or a vocation or a relationship which, over the years, seems to have run dry; daily toil at this ‘well’ can feel hopeless or even beyond one’s strength. 
My dear brothers and sisters, this Lent, God is calling us to have the courage, if needed, to identify and to name any ‘well’ of sorrow in our life – any ‘pit’ of regret or unforgiveness, of heartbreak or of shame. Jesus wants to come and sit with us at this very well, offering us the water of His grace as we struggle for holiness in the dryness and the heat. Wherever Jesus is, there is hope. Whenever Jesus speaks, there is salvation. 
When Jesus entered the Samaritan woman’s life what was once bitter became sweet, and what was once dead was brought back to life. By the end of today’s Gospel, this same woman had become an evangelist for Christ; no longer afraid or ashamed, she went to proclaim the Good News to her entire community who, in turn, came to Jesus themselves. From this day forward, ‘the well’ would occupy a very different place in the woman’s heart and life; what had once been a monument of remorse, was transformed, through Christ, into a shrine of the love, and the mercy and the tenderness of God. Let us, then, allow Jesus to do the same with us, transforming our wells of sorrow into springs of life.
